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[ FACILITATION TOOLS ]
CLEARING ROUND & REPAIR PROCESS
Clearing rounds are a necessary best practice to open each meeting for the health of the group. It’s not always about conflict; it's about clearing anything that may be preventing the group from being as vulnerable, respected, and connected as they can be.
Unresolved issues within a Forum can divide and potentially destroy a Forum.  Minor consistent annoyances can become resentment and judgement. Commonly, it will take 2-5 minutes to complete the clearing round process; however, additional time may be needed for certain issues. 
STRUCTURE & STEPS
· In turn, each member says whether or not they are clear with “Our People, Our Process, and Myself.”  
· Prior to clearing, each member truly considers if there is any static they feel in those three areas.
· Examples: People: “Kevin, I am frustrated that you’ve been late to the last 3 meetings…”   
·    Process: “We’re not following the agenda and our meetings do not start on time…” 
·    Myself:  “I did not take the time to prepare for today...” 
HOW TO ADDRESS CONFLICT    [...and how to apologize like an adult.]
1.   If one member mentions/addresses another member, then those 2 members are allowed to speak in turn, uninterrupted. After one party finishes, only then is the other allowed to speak.

2.   The member initially raising the issue says… 
“I feel   	[LIST EMOTIONS]	 , because	[STATE FACTS]	.” 
“In the future I ask that  		[REQUESTED CHANGE]	.”

3.   The responding member says…
“I heard you say that  	[LIST EMOTIONS]	  because	[STATE FACTS]	.”
“I apologize* for 	[OWN YOUR ACTIONS]	 and in the future I will      [REQUESTED CHANGE]	  .”     

Note: If the responding member is not willing to accept/participate in the future requested change, then they make an alternative suggestion.

The “BUT” Rule: If during the apology, someone says “I do apologize for that, BUT…” they must restart.  Using “BUT...” undermines the other person, and suggests that you should not be held accountable.

*Not all conflict is ultimately resolvable.  If one party does not believe there was fault, both parties should at least feel seen, heard, and respected;  they should be able to express themselves without being interrupted. 

Sources: Document created by Colton Mulligan for EO Nashville; 
Clearing process adapted from Cesar Quintero
 
⎇ FORUM PLAYBOOK  A Resource Hub for Forums, Moderators, & Facilitators. 	     	    ForumPlaybook.com
