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E[] THE EA The whys: fears, dreams, doubts. If anybody outside the forum knows it, it is not 5%.

Headline

Significance / Impact

Emotions / Feelings

(3+ words)

What do | realize about myself?

[ PARKING LOT [] TODAY'S QUEUE

[0 PARKING LOT [] TODAY'S QUEUE

[ PARKING LOT [] TODAY'S QUEUE

m ’ LEARNING The what and the how: process, tools, facts and figures. Name 1-2 topics to bring to the room.

e.g. your best use of Al right now - comp, bonuses, and benefits that keep your people -

NEXT MONTH'S PERSONAL WAGER

HOW THE MEETING USES THIS SHEET

M FIRST ~2 HRS - EQ

5% reflections + the planned deep dive.

From EO Nashville's Forum 14.

[ ToDAY'S LIGHTNING ROUND

2

company culture in a hybrid/virtual world

[ ToDAY'S LIGHTNING ROUND

CASH ON THE LINE $

1-2 impromptu deep dives, open coached, ~30

min each.

EQ FIRST AND BIGGEST, IQ LAST AND SHORT

Il NEXT 30-60 MIN - EQ

I LAST ~30 MIN - IQ

then 1-minute shares.

2-4 lightning rounds, 10-12 min each: a 2 minute topic overview,
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