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[ PILOT PLAN ]

PILOT: REGIONAL TRAINING EXPERIENCE
One training experience per quarter, one host city, and new members from several chapters in the same room

with the host chapter's leaders at dinner. Any chapter can pick this up and run it.

COSTS AND BUDGET

The savings: trainings under six people cost a chapter $250 per person. A full regional room avoids it.

One pool

Any chapter that sends a

member pays a set fee per

member into one pool for the

dinner and the trainer's travel
(no travel if you pick the trainer's

city).

Flights

Each chapter decides: the new

member pays, a discount, or the

chapter picks up the full tab.

Training room

A private social club or a

boutique hotel, arranged by the

host chapter.

Upside

Open seats to other regions at

about $500 each.

EXAMPLE PACKAGE: NASHVILLE

EO-owned and MICHELIN-recognized. What a Nashville-hosted Regional Training Experience could look like. Other

host cities build their own package.

Dinner, EO-owned, one MICHELIN Star (2025)

Locust 12 South

Catbird Seat Chef's counter

Bastion Same ownership group

Also EO-owned: MICHELIN Recommended (2025)

Tailor Vivek Surti, South Asian tasting menu, Germantown

Training day

Private social club or a boutique hotel meeting room

GIVE PROSPECTS THE DATES

RUN IT AS A PILOT

Run it as a pilot. Test it this year. Ask the region for Forum, Membership, or Engagement funds to offset some of the
costs.

*Prior data: a member who has visited an event outside their local chapter and is in forum has a 95% renewal rate. MICHELIN
designations from the 2025 MICHELIN Guide American South.

⎇ Concocted by Karyn and Colton.  NOT SOLICITATION. Any trainer could be booked for this.
More concepts and half-baked ideas: forumplaybook.com/concepts · builtbycolton.com
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South Florida (Miami)

SAMPLE HOST CITIES IN BLUE. ANY CHAPTER, OR A
TRAINER'S HOME CITY, CAN HOST.

Every chapter shares the year's dates with prospects as soon as they start the application. Right after their
$11,000-plus check, they are in a private dining room at a MICHELIN-starred restaurant with EO leaders.


