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[ A PILOT TO TEST ]

REGIONAL TRAINING EXPERIENCE
A pilot for any chapter to pick up and run with. New members from several chapters fly to one host city each

quarter. Dinner the night before is in a private room at a MICHELIN-starred or equivalent restaurant with the

host chapter's leaders and the trainer. One night away.

HOW IT RUNS

AT THE DINNER

RUN IT AS A PILOT

Run it as a pilot. Test it this year. Ask the region for Forum, Membership, or Engagement funds to offset some of the

costs.

*Prior data: a member who has visited an event outside their local chapter and is in forum has a 95% renewal rate.

⎇ Concocted by Karyn and Colton.  NOT SOLICITATION. Any trainer could be booked for this.
More concepts and half-baked ideas: forumplaybook.com/concepts · builtbycolton.com

THURSDAY

AFTERNOON

Trainees fly into

the host city.

THURSDAY

NIGHT

Happy hour and

dinner in a

private room at

a MICHELIN-

starred or

equivalent

restaurant with

the host

chapter's

leaders.

FRIDAY

A full day of

training at a

private social

club or a

boutique hotel.

FRIDAY EVENING

Wrapped in time

for an early

evening flight

home.
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EO US EAST, 21 CHAPTERS. SAMPLE HOST CITIES IN BLUE.
ANY CHAPTER, OR A TRAINER'S HOME CITY, CAN HOST.

THE TABLE

Why we joined. The trainer facilitates a conversation
about why everyone at the table joined EO.

✓

Advice from tenured leaders. The trainer interviews the
host chapter's tenured members and leaders: their best

EO experiences, and what new members should do to
get involved sooner rather than later.

✓

The owner stops by. Restaurant owners, often EO
members, come out to talk business model and the

entrepreneurial journey.

✓

WHY IT WORKS

Value on day one. Right after their $11,000-plus check,
new members are at a private MICHELIN-level dinner

with EO leaders.

✓

A real sense of how big EO is, with friends in other

chapters who keep showing up at regional events.

✓

A full training room. No $250-per-person fee for empty

seats.

✓

Better retention. Forum members who visit outside

their chapter renew at 95%.*

✓


